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MISSOURI STATE CAPITAL CHAPTER – BUSINESS PLAN
1st STRATEGIC FOCUS 
Membership


OBJECTIVE:  Increase membership, retain current members and strive to maintain a 50/50 ratio.
TARGET:  Universities and School Districts, Government Based Association, Federal, State and Municipality Professionals
GOAL:
Maintain a 50/50 ratio status.
ACTIONS:   Encourage each member to bring in at least one planner. 

2nd STRATEGIC FOCUS 
Volunteer Leadership

OBJECTIVE:  Promote membership participation and active involvement in chapter functions and committee chairmanships.

TARGET:  Have each member serve on at least one committee.


GOAL:   Increase active membership participation on committees.

ACTIONS:  Promote committees to new members, develop future committee chairs and board members, and hold annual committee leadership orientation/training.

3rd STRATEGIC FOCUS 
Education
OBJECTIVE:  Provide quality monthly educational programs.
TARGET:  Maintain Core Competencies established by nationals.

GOAL:  Meet the needs of both planners and supplier members.
ACTIONS:  A membership education program survey will be distributed to members. The program committee

will compile this information and use as a template when planning future programs.

4th STRATEGIC FOCUS 
Building on Strengths
OBJECTIVE:  Identify strengths.

TARGET:  Use strengths to build membership.


GOAL:  Promote leadership/member development.

ACTIONS:  Annually conduct committee leadership orientation/training for board members and new committee chairs.

5th STRATEGIC FOCUS 
Visibility & Marketing
OBJECTIVE:  Increase value added marketing and be accessible to members.
TARGET:  Focus on membership wants and needs.

GOAL:  Enhance membership perception of the organization and board.
ACTIONS:  Post board meetings and minutes on website monthly, be more accessible at monthly programs, identify

role in the organization, during introductions at monthly meeting announce if currently serving on board or committee chair.

6th STRATEGIC FOCUS 
Communications

OBJECTIVE:  Offer quarterly newsletter, informative website and social media.
TARGET:   Membership.

GOAL:  Provide our membership with up to date, informative and education information.
ACTIONS:  Website to be updated on a continuous basis.  Chapter newsletter and board meeting minutes to be
available on our website and updated on a continuous basis.

7th STRATEGIC FOCUS
Financial Stability

OBJECTIVE:  Balance budget.
TARGET:   The 80/20 rule.


GOAL:  Stay financial secure.
ACTIONS:  Review budget (income and expenses) at the monthly board meeting.
8th STRATEGIC FOCUS
Ethics, Governance & Operations
OBJECTIVE:  Educate membership on policies and procedures.
TARGET:  Chapter membership.

GOAL:  Create perception of transparency.
ACTIONS:  Update website, have more information available on website, and better promotion of national website
tools. Update policy and procedures, chapter business plan, and timeline as deemed necessary and notify membership
of updates.

9th STRATEGIC FOCUS 
Relationships with National
OBJECTIVE:  Identify national board membership and headquarters staff along with each chapter in our region.
TARGET:  National Board, Headquarters Staff and all the chapters in our region.

GOAL:  Have a better understanding about national board and staff guidelines and operations.
ACTIONS:  Review one to two policies at each board meeting, review national website more often, ask questions
when needed, participation in all regional activities.
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